





has been included in the list of security incident management
teams maintained by the international organisation TFCSIRT
(Trusted Introducer), has been working at the University for
a long time. It performs proactive (preventive) activities
and reactive activities aimed at minimising the number of
security incidents, or reducing the impact in the event of
their occurrence, increasing the security awareness of the
University staff and students and other activities necessary to
ensure information security of the University.

SPORT ACTIVITIES

Extra mural activities are strongly supported by the Institute
of Physical Education and Sport which offers, in addition to its
own study programme of Sports and Recreation, a wide range
of sports activities for students throughout the University
every year. In 2020, students of all the levels of study had the
opportunity to choose from over twenty physical training
activities (e.g. aerobics, swimming, badminton, yoga, body
building, tennis, chess). The institute, in cooperation with the
Faculty of Science and the Sldvia UPJS Physical Education
Society, offered students chess in three forms, and the newest
sport that has entered the offer of sports activities is aikido. In
addition to the offered forms of physical activities, students
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had the opportunity to participate in the year-round University
league in footsal, basketball, floorball, and volleyball. Winter
and summer courses are a traditional complement to sports
activities. The implementation of all the physical and sports
activities in the summer semester of the academic year
2019/2020 was negatively affected by the pandemic of the
coronavirus COVID-19.

BOTANIC GARDEN

The Botanic Garden is one of the most exposed parts of the
University in the media. In 2020, we commemorated the 70th
anniversary of its founding (organisation of the anniversary
conference ,,70 Years of the UPJS Botanic Garden in KoSice“
and the Slovak Post issued a postage stamp in its Nature
Protection issue). A series of summer concerts performed
during 3 weekends of summer holidays also received a very
good response.



DEVELOPMENT




CONTRACTED PROJECTS FINANCED BY ESF
AND ERDF

The year 2020 is one of the most successful in the last 4
years in the area of obtaining extra-budgetary project
financial resources. Through the contracting of national
(priority ESIF projects of operational programmes Human
Resources, Integrated Infrastructure, and Environmental
Quality), international (cross-border Interreg SK-HU, ENI
CBC HUSKROUA) and foreign (Horizon 2020) development
projects, the University has the ambition to ensure adequate
motivation for human resources, to give the opportunity to
young researchers as well as to modernise and innovate the
research infrastructure at the affected workplaces and to
ensure the implementation of the research and development
objectives defined in the projects. Compared to previous
periods, we can even state a leap for the better both in the
number of successful contracted projects and in the volume
of grant funds allocated.

Contracted projects ESI Fund, Interreg, ENI CBC
in the last 4 years

12
4 1 4
[
2017 2018 2019 2020

Especially within the European Structural and Investment
Funds of the EU (ESF, ERDF), after years of tireless efforts
of creative employees, who could not be discouraged by
frustrated efforts to eliminate several calls from managing
and intermediary bodies, both Faculty and University
workplaces succeeded. The University management, Faculty
and University departments systematically supported the
individual preparatory teams, allocated financial resources
for co-financing in their budgets and thus enabled them
to submit grant applications as a beneficiary or partner in
consortium projects, which was reflected in the contracting of
12 projects.
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Contracted projects ESI Fund, Interreg, and ENI CBC

in the 2020
4 4
| | | |
OPLZ OPIIVA OPIIMHSR OPKZp  Interreg  EZUSVia
SK-HU Carpatia

In particular, the contracted research projects of the
OP Integrated Infrastructure (VA and MH SR) are set up
interdisciplinary, they are covered by several workplaces
of the University and within large consortia cooperation
of universities, SAS workplaces, and commercial entities
is possible. Other projects are based on the needs of the
individual workplaces concerned and on their acquired links
to new external partners, as in the case of the Interreg SK-
HU or EGTC Via Carpatia projects. Infrastructure projects can
include a project to reduce the energy intensity of the Botanic
Garden office building and education will be supported by
innovation in pedagogical field trainings.

SUBMITTED AND APPROVED PROJECTS
FINANCED BY ESF, ERDF, EEA GRANTS, AND
NORWAY

In the past year, marked by operating constraints at all the
University’s workplaces resulting from the coronavirus
pandemic, several major COVID-19 projects have been
submitted. These included 5 applications for the provision of
NFM submitted to the Research Agency on the basis of COVID
calls for projects for mobilisation and research potential (4
projects) and calls with an international aspect of submitted
projects (1 project). In 2020, an application was submitted for
a cross-border project of the ENI CBC HUSKROUA programme
and the projects of the Interreg SK-HU and EGTC Via Carpatia
grant schemes were approved. In the case of two EEA and
Norwegian Grant projects, the University management had to
decide which one to prefer, as both were highly rated, but due
to insufficient funding for the calls in question, the provider
made the contract conditional on the selection of one of them.
In total, there are 21 projects in which the Faculty of Science
(12) and the Faculty of Medicine (8) participated the most.



ESIF DEVELOPMENT PROJECTS

20 projects continue at the sustainability stage after 31
December 2020, of which 5 projects are OP Education and 15
projects are OP Research and Development. The year 2021 will
be the last subsequent monitoring year for these projects. In
the case of University science parks, follow-up monitoring will
continue within the 2nd stage of these projects.

Operational Project
Acronym
programme focus
KVARK
IRES
OP Education Education SOFOS
RIFIV
REZIDENT
INNOVATION of ICT
Infrastructure Project 3
PLATON
TECHNICOM
University Science Park
MEDIPARK
Scientific Research Centre PROMATECH
BIODIAG
oP Application of Research in Tfaktor
Research Practice

VERZDRAV

& Development
IFNG

CEEPM
CEMIO

Centre of Excellence

CEBT
NEUREG

Probiotech

DIAGONKO

Competence Centre

In 2020, the University implemented ESI Funds projects
through the operational programmes Human Resources
(European Social Fund), Integrated Infrastructure (European
Regional Development Fund), and Quality of the Environment
(European Regional Development Fund). Selection of
projects addressed: IT Academy - Education for the Century;
Development of Key Competencies of Public Administration
Employees; Innovation of Pedagogical Field Trainings at
UPJS focused on targeted development of professional
competencies of future teachers; New Unconventional
Magnetic Materials for Applications; Bioactive Substances
for Health Promotion and Prevention of Chronic Diseases;
Use of Wood Collections of Botanic Gardens in KoSice and
Nyiregyhaza in the upbringing and education of children and
adults; Environment For the Future by Scientific Education;
Robot-Assisted Rehabilitation; The Future of Public
Administration; etc.

HORIZON EUROPE EUROPEAN PARTNERSHIPS

Horizon Europe European Partnerships should be viewed
as an opportunity to acquire new strategic partnerships /
alliances to submit future project proposals as well as to
engage in European scientific calls. It is a ,practical form of
implementing UPJS policy in the environment of European
science®. Involvement in European partnerships is a strategic
main political task of the UPJS management as well as the
management of the relevant Faculties. It is a way to gain
respect at the EU level. The management of the Faculties and
of the University selected the involvement in the preliminary
10 European partnerships of Horizon Europe during the year
2019. Given that the anticipated start of the Horizon Europe
programme is in 02/2021, UPJS opens up a large space to
engage in individual partnerships. UPJS has established
cooperation with the City of KoSice in order to be involved
in the Horizont Europe mission (Climate Neutral and Smart
Cities Mission - NaSC). Its ambition is to get among the 100
~selected“ cities in order to achieve climate neutrality by
2030. As part of this cooperation, the Emission Balance of the
City of KoSice was prepared.
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PROJECT IMPLEMENTATION

In 2020, UPJS successfully continued the implementation of
the national project ,,IT Academy - Education for the 21st Cen-
tury“. The duration of the project activities was extended to
the period 09/2016 - 08/2021 in connection with the restric-
tions resulting from the coronavirus pandemic. IT Academy
is an educational project with a nationwide impact, the main
goal of which is to create a model of education and training of
young people for the current and future needs of the knowl-
edge society and the labour market with a focus on informat-
ics and ICT. The main partner / recipient is the Centre for Sci-
entific and Technical Information of the Slovak Republic. In
accordance with the Partnership Agreement, this University
cooperates with 4 other universities within the project and, in
addition to agreements with several cooperating public and
commercial entities focused on IT. In addition to educational
activities, the project also enabled the modernisation of the
infrastructure with the establishment of a mobile classroom
within the ECDL. The total eligible expenses of the University
are contracted in the amount of EUR 5,482,941.03, of which
the NFCisin the amount of EUR 5,208,793.98 and co-financing
5% from own resources in the amount of EUR 274,147.05.

In 2020, this University completed the implementation of a
demand-side educational project within the State aid scheme
focused on lifelong learning “Development of Key Competen-
cies of Public Administration Employees (DKCE). The origi-
nal termination of the project activities was postponed from
04/2020 to 10/2020 due to the coronavirus pandemic. It was
a university project, the aim of which was to create a model
of educational activities for public administration employees
who, by improving their digital skills and increasing their legal
awareness, will be better applicable in practice, flexible in the
use of new technologies, and increase their work efficiency.
The target group of the project included public administration
employees of the KoSice and PreSov regions. The total eligi-
ble expenses of the University are contracted in the amount of
EUR 139,224.85, of which the NFC amounts to EUR 132,263.61
and the co-financing 5% from own resources in the amount of
EUR 6,961.24.

In the autumn of 2020, UPJS began to implement the on-de-
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mand educational project ,Innovation of Pedagogical Field
Training at UPJS Focused on the Targeted Development of
Professional Competencies of Future Teachers®. The period of
implementation of activities is set at 09/2020 - 08/2023. The
amount of the provided NFC is EUR 293,348.19. The aim of the
project is to contribute to the improvement of practical pro-
fessional training of students of teacher training programmes
at UPJS. In order to attain the goal, it is necessary to more ef-
fectively connect the university training of teacher students
with practical teaching carried out within the field training at
training schools. Defining the scope and content of the portfo-
lio of practical experience of the graduate from teacher train-
ing, which he / she will gain within the framework of pedagog-
ical field trainings, and implementing the portfolio within the
innovations of the output pedagogical field training. Creating
supporting educational materials for pedagogical employees
of training schools focused on the implementation of inno-
vative strategies and teaching methods into the educational
process at training schools. The content of the project is in
four interconnected stages of activities focused on the imple-
mentation of criteria for the selection of training schools and
training teachers, updating the network of training schools at
UPJS, analysis of evaluations of pedagogical field trainings of
students of teaching study programmes at UPJS, designing
and implementing student portfolio of practical experience
teaching studies within the innovation of output field training
and the creation of educational materials for practicing teach-
ers focused on the implementation of innovative strategies
and teaching methods.

Specialised research facility of the UPJS Faculty of Medicine,
The MediPark Clinical and Preclinical Research Centre, whose
basic organisational research unit is the USP MediPark Uni-
versity Science Park, responded to several research calls and
goals last year, the dominant ones of which included SLO-
VAKRIN activities and the efforts of this national infrastructure
to acquire projects in H2020, as well as the efforts to achieve
success in the evaluation of the ESI Funds project focused on
COVID, which was submitted in 08/2020. The original research
groups of the USP MediPark, both at the UPJS Faculty of Med-
icine and the Faculty of Science, continued to carry out basic,
applied, preclinical, and clinical research in the field of hu-
man medicine and biomedicine in accordance with the ,One
Health® concept. In 2020, consortium cooperation continued



with the project partners (University of Veterinary Medicine
and Pharmacy, Biomedical Centre of the Slovak Academy of
Sciences - organisational unit Institute of Neurobiology of
the Slovak Academy of Sciences and Technical University in
Kosice), as well as with State and commercial medical facili-
ties.

In the field of Information and Communication Technologies,
research continued to be developed in 2020 within the pilot
projects of the USP Technicom University Science Park: Ap-
plied Research in the Field of Parallel and Distributed Comput-
ing; Development of Tools and Methods for Virtual Collabora-
tion; Research in the Field of Innovative Human - Computer
Interactions; Development of Information Systems to Sup-
port the Management of Education, Science, and Research;
Research in the Field of Data Representation and Analysis;
Research and Development of Geoprocessing Methods in Ge-
ospatial Technologies and Services. The workplaces of the
Faculty of Science (Il, IMS, IG, CAl) and the Centre for Informat-
ics and Information Technologies TIP-UPJS with TUKE as the
main partner participate in the sustainability of research.

Last year, the project of the Institute of Physical Sciences of
the Faculty of Science for the support of scientific research
capacities within the Operational Programme Integrated
Infrastructure of the programming period 2014-2020 ,New
Unconventional Magnetic Materials for Applications“ was
in the final settlement stage. In 2020, a request for payment
was approved - a refund in the amount of EUR 207 thousand
with personnel and flat-rate expenses for the period 01/2016
-11/2019. Refunded NFC funds for personnel expenditures for
2016-2018 are subject to the provisions of the Agreement on
Cooperation between UPJS and the Research Agency, which
implies the need to use these funds for young researchers and
scientific research infrastructure.

At the beginning of 2020, two applications for payment were
submitted within the project - reimbursement of the project
to support scientific research capacities ,,Bioactive Substanc-
es for Health Promotion and Prevention of Chronic Diseases®
for the project implementation period 01/2016 - 12/2019 cu-
mulative in the amount of EUR 472 thousand. The beneficiary
of the project is the Faculty of Medicine and the project is gov-

erned by a refund financing system.

In 2020, the Research Agency evaluated long-term strategic
research projects outside the domains of Industry for the 21st
Century and Digital Slovakia and the Creative Industry, whose
calls it cancelled. Based on the decision on the approval of
financing, the University contracted 4 projects out of 13 sub-
mitted - OPENMED, LISPER, Drive4SIFood, and iCoTS with a
total eligible expenditure for the University in the amount of
EUR 7,119,087.15. In the previous year, the Research Agency
announced two COVID calls (a call for mobilisation and re-
search potential of institutions and a call with an international
aspect of projects), in which the University submitted 5 pro-
jects, of which 3 projects were approved for contracting (LF
- AKARDIOCOVID-19, IPMVDCov, PF - NANOVIR with the total
eligible expenditure for the University in the amount of EUR
12,077,355.31), 2 projects (TIP-UPJS, PF - BioPickmol, LF - 1ZO-
TAP) were in the expert evaluation as on 31/12/2020.

Last year, the OP Integrated Infrastructure projects were eval-
uated within calls of the Ministry of Economy of the Slovak Re-
public aimed at supporting innovations through industrial re-
search and experimental development within RIS3 domains,
in which commercial entities were the main partners and UPJS
was in the position of partner - research institution. The pro-
jects were submitted in the period 2018-2019, then at the end
of 2019 and in 2020 with a total eligible expenditure for the
University of EUR 368,269.75.

The Slovak Innovation and Energy Agency has announced a
call for water retention measures, while the University has de-
veloped a project for the land loz at Moyzesova Street 9, but
as a result of the restrictions resulting from the coronavirus
pandemic as well as in connection with the problematic opin-
ion of the Heritage Authority, did not finally submit an appli-
cation for the provision of NFC. The second approved project
of the OP Quality of the Environment is “Insulation of the UPJS
Building, Jesenna 5, Kosice”, which was submitted in 2019.
The amount of the non-repayable financial contribution is
EUR 1,145,675.96. At the beginning of 2020, an application for
the provision of NFC was approved, followed by a contracted
project to reduce the energy intensity of the Botanic Garden
office building.
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Since July 2020, the contract on the provision of NFC for the
implementation of the project with the acronym DENDRO
within the Interreg VA Slovak Republic - Hungary Cooperation
Programme for the project ,Utilisation of Wood Collections
of Botanic Gardens in KoSice and Nyiregyhaza in Education of
Children and Adults“ which is implemented with the partner
university A Nyiregyhazi Egyetem and is intended to contrib-
ute to the preservation and promotion of the natural heritage
in the programme area. Project duration 06/2020 - 05/2021.
Total budget: EUR 58,455.95. The contribution of 85% from
the European Regional Development Fund amounts to EUR
49,687.56, of which that of UPJS amounts to EUR 34,706.29.

At the Dbeginning of last year, the project
HUSKROUA/1901/6.1/0075 ,Environment for the Future by
Scientific Education® was submitted and was also approved,
albeit with a reduced budget due to a general reduction in the
budgets of all the projects selected for funding by 15%. This
is a cross-border project within the Hungary-Slovakia-Roma-
nia-Ukraine programme, ENI Cross-border Cooperation Pro-
gramme, which will be implemented within the Faculty of
Science in 2021. NFC in the amount of 90% in the amount of
EUR 217,885 .05 is financed from the European Regional De-
velopment Fund - Ministry of Foreign Affairs and Trade of Hun-
gary, in the amount of 5% in the amount of EUR 12,104.72 is
financed from the Slovak budget MIRRI SR and co-financing
from own resources is 5% in the amount of EUR 12,104.72.

The Robot-Assisted Rehabilitation (RaRe) project, the main
objective of which is to increase the level of cross-border in-
ter-institutional cooperation, expanding cross-border cooper-
ation and joint research and development activities between
public institutions of the regions concerned in the field of re-
habilitation procedures, is implemented in cooperation with
Orszégos Orvosi Rehabilitacids Intézet (Hungary). The total
amount of NFC for UPJS is EUR 166,914.05.

The Future of Public Administration (FOPA) project and its in-
dividual project activities are, taking into account violation of
the standards of integrity and applying responsibility in the
current democratic States, recognising the existence of risks
threatening the drawing of personal accountability, as well as
recognising the differences in the approaches to accountabil-
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ity and integrity in European countries aimed at supporting
the application of the principles of good governance, promot-
ing adherence to high standards of public integrity and ac-
countability in public administration.

In the course of 2020, UPJS research teams submitted 48 pro-
ject proposals within the Horizon 2020 programme. This was
the highest number of submitted project proposals in recent
years. The Faculty of Medicine submitted 19 proposals, the
Faculty of Science 13 proposals, the Faculty of Arts 4 propos-
als, the Faculty of Public Administration 1 proposal (plus 2 to-
gether with the Faculty of Medicine and the Faculty of Law),
the UPJS Rectorate submitted 8 proposals, TIP-UPJS submit-
ted 3 proposals, and the Faculty of Law submitted 2 proposals
together with the Faculty of Medicine. A total of 5 project pro-
posals were successful, broken down by: Faculty of Medicine
3, Faculty of Arts 1, TIP-UPJS 1. This is the highest number of
successful project proposals in the recent period.

Number of submitted project proposals H2020 in 2020 UPJS

Rectorate
17%

FM
40%

FL%

TIP
6%

FPA
2%
FA
17%

FS27%

Structure of project proposals submitted by UPJS




European Strategy Forum on Research Infrastructures (ESFRI)
is not directly part of the Horizon, but it is an important
opinion-forming space influencing the future direction of
European Commission funds to science and research. At the
same time, it is a space for building partnerships that result in
consortia that jointly submit project proposals in the Horizon.
UPJS involvement in the ESFRI infrastructures: ECRIN ERIC
(European Clinical Research Infrastructure Network), EUBI
ERIC (Euro Biolmaging Network), European XFEL, EHRI ERIC
(European Holocaust Research Infrastructure).

UPJS IN KOSICE TECHNOLOGICAL AND
INNOVATION PARK (TIP-UPJS)

The main mission of the University workplace of Technology
and Innovation Park (TIP-UPJS) is building a major European
centre for capitalisation research and applications, with an
effectively functioning background for business activities
in high-tech industry. The main result of 2020 was the
development of the project plan ,KoSice Cluster of New
Industry“. TIP-UPJS was established in connection with the
successful implementation and results of the implementation
of CELIM projects (FP7), as a specialised research and
development workplace that implements activities in
four technological and innovation centres: Centre for
Interdisciplinary Biosciences (CIB), Centre for Translational
Medicine (CTM), Centre of Informatics and Information
Technology (CIIT), Centre for Advanced Materials (CPM) with a
focus on: nano-medicine, regenerative medicine, personalised
medicine, aging, environment, information and knowledge
systems, cyber security, communication and collaboration
systems, development of progressive materials with potential
applications in human medicine, nanotechnologies and
information technologies on the basis of current staffing
within individual Faculties. Technology transfer is the main
goal of all the TIP-UPJS activities. The focus on technology
transfer is a set of organisational and financial measures of
TIP-UPJS which lead to an effective system of creation of high-
tech companies. TIP-UPJS will thus significantly contribute to
creating a new industry with high added value of production
not just in the region, but also in the whole of Slovakia. In
2020, cooperation was established with the Joint Research
Centre (JRC) in Brussels and also with nominated EU experts
in individual areas of activity of the planned CNIC (KoSice
New Industry Cluster) project. The cooperation was made by
preparing an evaluation report, which was very positive for
the project. Other activities managed by TIP-UPJS leading
to the creation of a consortium of legal entities/partners
(UPJS, TUKE, UVLF, SAS, LPUH, Cassovia Discovery Park, City
of KoSice and KSR) were reported in the implementation of
the CNIC project, the ultimate goal of which is establishing a
formal CNIC association legal entity with the corresponding
shares of the relevant partners.
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INTERNATIONAL ACTIVITIES

In 2020, almost all of the UPJS international activities were
affected by the start and spread of the coronavirus pandemic,
which mainly affected international travel and mobility,
participation of UPJS experts in international conferences
and ventures, international negotiations and discussions,
participation in transnational forums and international
organisations. The listed activities are not just a manifestation
of the internationalisation of the University, but are also
a development element and a prerequisite for further
development in the quality of education and research at the
University. Any contact and cooperation that does not develop
through personal meetings can be compromised or lost to
the University. The pandemic has not only brought about a
primary decline in activities in international relations, but also
threatens their future development and follow-up.

Some activities in 2020 were carried out exclusively
online, some were postponed to later periods. In 2020, the
participationof University representativesinventuresresulting
from UPJS membership in international organisations and
networks was carried out online. UPJS in KoSice is a member

of the European University Association - EUA at the university
level, it is a signatory of the Magna Carta Universitatum, it
is @ member of networks in Slovak organisations that carry

out international activities - in the Slovak-French University
Institute - LInstitut universitaire franco-slovaque (IUFS), in
the American Chamber of Commerce in Slovakia - AmCham,
in the British Chamber of Commerce in the Slovak Republic -
BritCham, in the international network Scholars at Risk (SAR).

In 2020, Pavol Jozef Safarik University in Kosice sought to
involve the University in consortia and alliances focused on
the European Universities initiative within the European
Universities call (EAC-A02-2019). Participation of UPJS in the
project of European Universities was a continuation of the
efforts of 2019, when a team of ,4U“ was created at UPJS
focused on finding opportunities and cooperation in this topic.
In 2020, UPJS became part of two consortia and projects that
were submitted: to the Aurora Alliance, where the University
stood as an Associate Partner and the project coordinator
is Vrije Universiteit Amsterdam, and to the CATIA Alliance -
Culture, Art, Tourism, Innovations Alliance“, where UPJS was a
partner and the coordinator is the University of Economics in
Varna, Bulgaria. The result of the submitted projects brought
the University the opportunity to cooperate in addressing a
valuable project of the Aurora Alliance, the activities of which
gradually began to start at the end of 2020.




INTERNATIONALISATION

The strategy of internationalisation of UPJS, which is in line
with the Long-term Plan of the University, emphasises the
building and expansion of a network of quality international
contacts that will contribute to increasing the international
prestige of the University. In 2020, despite the unfavourable
epidemic situation, the University and its components sought
to establish new contacts with universities and scientific
institutions around the world, and continued to maintain at
least online cooperation with long-term partners. In these
contacts, the emphasis was already on the proximity of the
specialisation, the academic quality of the partner, and the
benefit forthe students. The possibility of transferring contacts
and joint international activities between workplaces in the
form of contractual cooperation has not yet been reflected in
the number of agreements made. In 2020, UPJS registered a
total of 139 international agreements, of which 16 agreements
represent an increase in 2020.

Indicator Indicator Indicator Indicator  Indicator Indicator
General indicators of internationalisation value in valuein value valuein valuein value
2015 2016 in 2017 2018 2019 in 2020

Number of memberships 407 405 450 416 508 545
Number of international Erasmus+ projects 5 6 4 7 5 6
Number of international Visegrad Fund, Ceepus, EEA 4 4 7 6 5 6
projects
Number of double and joint degrees 8 10 17 16 13 13
Number of UPJS students at international contests 97 59 48 86 98 24
Number of foreign self-paying students 1050 1128 1311 1306 1335 1292
Number of foreign trips except Erasmus+ - 1089 1112 1225 1128 131
Number of full-time students from abroad studying in 31 109 144 156 237 324
the Slovak language (2015/2016) |(2016/2017)| (2017/2018) | (2018/2019) | (2019/2020) | (2020/2021)
Number of UPJS experts at invited lectures abroad 49 48 67 57 94 20
Number of international ventures organised at UPJS 40 50 41 62 63 23
Number of guests received from abroad at UPJS 130 235 180 171 383 55
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HUMAN RESOURCES STRATEGY IN RESEARCH
(HRS4R)

An important step in creating a quality international milieu at
UPJS in 2020 was the implementation of the Human Resources
Strategy in Research (HRS4R). In a letter to the European
Commission in January 2020, the University expressed its
interest in introducing HRS4R at UPJS and undertook its
commitment to the European Commission to adhere to the
principles adopted by the European Commission in March
2005 in the form of the European Charter for Researchers
and the Code of Conduct. The University supported the
recommendations of the European Commission through the
implementation of the project ,Human Resources Strategy
at UPJS“ and undertook, in accordance with its internal
regulationsand University policy, tofurther developitsinternal
human resources strategy, adhering to the recommendations
and principles set out in the Charter and Code with the aim of
fostering transparency, accessibility, fairness, and the pursuit
of excellence in the recruitment of researchers.

Introducing the HRS4R was implemented at UPJS in the form
of a project with all the project characteristics. A project team,
a steering committee, and 4 other specific commissions and
2 working groups were created for its management. At the
same time, a time schedule, determined competencies,
specified target groups and communication with them, as
well as financial and organisational support of activities and
dissemination were prepared. Part of the strategy was in the
implementation of a questionnaire survey among University
staff and PhD students, the output of the process was, in
addition to identifying strengths and weaknesses in human
resource management, the development of GAP analysis,
action plan and OTM-R form.

HR EXCELLENCE IN RESEARCH
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RANKING RATINGS

Pavol Jozef Safarik University in KoSice regularly deals
with ranking evaluations of international ranking agencies,
which evaluate the quality of education and research at the
University, its international reputation and business activities
and innovation potential.

UPJS regularly participates or monitors the rankings of URAP,
Best Global Universities Ranking, U-Multirank, RankPro
rankings. Other QS EECA, The WUR and The Impact Rankings
were added last year. UPJS has also joined The Emerging
Economies, the results of which will be published in early
2021.

UPJS evaluation in 2020

Ranking

2019/2020: 1083rd place in the world,
434th place in Europe, 2nd place in
Slovakia

URAP - University Ranking by | 2020/2021

Academic Performance 1351st place in the world,

3rd place in Slovakia

QS EECA University Rankings | 146th place

1148th place in the world, Physics
- 546th place in the world, 451st in
Europe,

Best Global Universities
Ranking

2nd place in Slovakia)

422nd place in the world, 216th place

RankPro - Worldwide Profes- in Europe

sional University Rankings
2nd place in Slovakia

2nd place in Slovakia, 9th place in the

U-Multirank CZR and the SR

4 x evaluation A




QUALITY SYSTEM




INTERNAL QUAL ITY SYSTEM Quality assurance of study programmes

In 2020, the policies and processes for managing the quality of CHECKING COMPLIANCE WITH «  ClQ (using PS and consultants
educational activities were amended by Rector‘s Decree No. STANDARDS
9/2017 on Quality Assurance in Higher Education. This Decree PROFESSIONAL GUARANTEES +  Academic officials

. Academic Board

is based on ESG 2015 (European Standards and Guidelines,
ESG) and generally binding legislation of the Slovak Republic. AP e e CETE ]
Indicators for quality assessment are continuously published TRAINING AND PERIODIC Professional Council of the

on the websites of the University and the Faculties. MONITORING ;‘gll_"j”gf Study

In2020, preparationswereunderwayforthefullimplementation Support of selected principles

of the internal quality system (1QS) in accordance with Law Act Considering E——
No. 269/2018 Coll. on Quality Assurance in Higher Education L"e:ec’;e”' hon-academic Complexity degree of admi-
and the Standards for 1QS and Study Programmes issued by views nistrative burden

the Slovak Accreditation Agency for Higher Education. The
whole process resulted in the discussion and approval of the

. . . . Three types Representation of
amendment to the University Statute, which enshrined the  FSEEEiE the external milieu [l Assessmentofall | RVK Office Support
; g & tions of RVK and students in the key activities
Internal Quality Assurance and Verification System at UPJ§ S B of the University
and defined two basic coordinating and advisory bodies: UPJS
Quality Verification Council and UPJS International Council. Tlhe Reion Use of the
may not Representation University
o . . . reject the of students Information System
The UPJSAcademic Senatealso discussed the basicdocuments nomination andlihe

external milieu

in the Study

Programmes Diversified
responsibility

for monitoring
compliance with
standards through
indicators

defining the 1QS: the Statute of the Council for Internal Quality
Verification (IQV) at UPJS; RVK Rules of Procedure; Rules of the IS
Internal Quality Assurance and Certification System at UPJS; to the term of Councils
UPJS Accreditation Rules. Subsequently, at the beginning of ;gfgffthe

2021, these documents were discussed and approved by the

UPJS Academic Board.

UPJS systematically ensures the quality of processes and Internal quality assurance and verification system at UPJS
activities in the relevant areas. It regularly evaluates the

system of financial management, the quality of the budget QUALITY University and Faculties management
and its observance, it achieves the set goals in non-subsidy ASSURANCE Study Programme Councils

University staff

sources or targeted savings (energy savings, improvement of (indirectly) Students

public procurement, rationalisation of activities ...).

Internal Quality Verification Board
QUALITY Council for Quality Verification of the
VERIFICATION Habilitation and Inauguration
Procedures (ROHIK)
Study Programme Councils
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PROMOTION
AND PUBLIC RELATIONS




MARKETING AND COMMUNICATION
PROMOTION

Inaccordance with the Long-term Plan of UPJS, the University‘s
strategic plan in the field of promotion and public relations is
not merely in building-up media and marketing promotion,
present the University‘s results in science and education, but
also to stimulate effective University cooperation with major
State institutions, business, public sector and emphasis on
creating the image of the University as a leader in education
and research. The fulfilment of strategic goals in 2020 was
directly related to the activities of the Rector‘s Office and
Public Relations, namely in providing quality marketing,
promotional and information services om the University
through its website, social networks, fairs and various ventures
for various target groups (employees, students, and the
general public). Due to the unfavourable epidemic situation
of COVID-19, it was not possible to carry out several activities
in the traditional form of attendance, it was necessary to
proceed to the implementation of promotion in an accessible
online way.

With regard to the intention to systematise information, a new
platform of inward communication - a document repository,
which is accessible through an account in Office365, has
been introduced. Following the content of the information
communicated, a manual for the use of communication
channels was developed. Last year, special emphasis was
placed on social networks and the University website.

Social networks are an important communication channel
that proved to be key in 2020. The most used social networks
currently include Facebook, Instagram, Youtube, Twitter, and
LinkedIn. Individual social networks have different users, or
the published content has a different nature and purpose.
Facebook and Instagram are used for content from everyday
life. LinkedIn and Twitter are used to establish contacts with
working partners, for maintaining contacts among classmates,
the school and its graduates (potential use for the purposes of
the Alumni Club).
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NEW VISUAL IDENTITY - UNIFORM VISUAL
STYLE

Presentation of the University requires certain stable graphic
elements, through which it will be possible to identify the
University and its components. The search for a new visual
presentation of the University was carried out in connection
with a discussion with representatives of the Faculties
and the University units. The conclusion was in favour of
a modern presentation of the tradition and values of this
University, following the traditional motto: ,Wisdom of the
Past - Knowledge of the Present - Education for the Future®.
This conclusion was reflected in the application of geometric
shapes of the circle = history and tradition of the square =
seriousness and triangle = modernisation - the future.

Part of the new visual identity is in the application of a new
colour. Blue was chosen as the primary colour, which is
perceived astraditional, timeless, butat the sametime modern
and discreet. An e-symbol was created from the logo of the
University and the Faculties for the needs of communication
on social networks. In accordance with this intention, uniform
promotional videos were prepared for each Faculty and IPTS,
at the same time professional campaigns were developed on
social networks (also with the use of sponsored advertising).
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| Means of Promotion

DIGITAL TOOLS

The digital milieu has become an integral part of an
individual‘s professional and private life. The relationship
between traditional and modern methods of promotion
must gradually ,,flip“ in favour of modern trends. The decisive
reason is especially in the efficiency of digital tools. We
compared the effectiveness of print advertising in opinion-
forming periodicals and digital advertising in social media.
With a comparable cost of both of the forms of promotion,
the reach and effectiveness of digital promotion is unmatched
by print advertising. At the same cost of EUR 1,500, print
promotion will hit approximately 40,000 recipients at a time,
while digital promotion will affect approximately 60,000 -
80,000 recipients in a 7-day cycle. In the case of advertising
in the digital milieu, special emphasis should be placed on
the possibility of influencing the targeting of advertising with
regard to the persons of the addressees (age, gender, location,
interests). Until the next period, it is necessary to intensify the
promotion through digital tools. Especially recommended are
sponsored advertising on social networks, the presentation of
the University on web portals aimed at target groups.

PRINT PROMOTION

With regard to selected target groups, print promotion has
an important place in the marketing promotion strategy.
Although there is a clear trend of the massive advent of digital
promotion, it is still necessary to pay adequate attention to
promotions in selected print media. In the next period, the
emphasis will be laid on a unified University presentation.
Opinion-forming  printing platforms are continuously
identified, in which the University will be presented using
a unified visual style. At the same time, periodicals will
be preferred, which in the advertising package allow a
combination of print advertising and other methods of
promotion, especially promotion through websites, through
the service of the so-called widgets, etc.

An irreplaceable place in the building of internal
communication belongs to the University magazine
Universitas Safarikiana, which has the ambition to bring life at
UPJS closer to the general public. It has been published since
1970 with the aim of informing its readers on ventures on the
campus, it is published quarterly. The main topics in 2020
included Interdisciplinarity of Studies, Science and Research
at UPJS; Pandemic COVID-19; Update of the UPJS Long-term
Plan for the Years 2020 - 2025; Information Systems and Their
Impact on the Quality of Education at UPJS in KoSice.

PROMOTION IN EDUCATIONAL FAIRS

The traditional part of promotional activities includes the
participation in educational fairs and presentation ventures.
In 2020, however, these ventures were limited in personal
attendance. Several traditional personal-attendance
activities have been transferred to the online environment,
especially to the environment of social networks. Following
the effectiveness of these ventures, participation or non-
participation in them was also evaluated and the organisation
of our own online Open Day was preferred.

PROMOTION OF PERSONALITY AND WORK OF
PAVOL JOZEF SAFARIK

The project related to the presentation of the life and work
of Pavol Jozef Saférik, a world-class scientific figure by
whom this University was named in 1959, continued in
2019/2020 by preparing a scenario for the installation of the
permanent exhibition Personality and Work of P. J. Safarik
in the entrance hall of the UPJS Rectorate. The scenario will
continue to be implemented after the end of the COVID-19
pandemic. In 2020, the development of the script for the film
documentary Pavol Jozef Safarik - a film documentary on
his life and work (SILENT GENIUS) continued. In cooperation
with the UPJS management and the management of Matica
Slovenska national foundation, this film documentary began
to be implemented in the summer of 2020. Work on it was
suspended due to the onset of the COVID-19 pandemic. Its
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